


ORIGINAL THINKING MATTERS
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Liebenberg & Associates, founded in 2009, is an independent security
consultancy operating across Southern Africa. We specialise in developing
innovative security master plans tailored to the region’s complex threat
landscape. Our expertise lies in anticipating how criminals adapt, how
security measures may be bypassed, and how risk patterns evolve,
ensuring our clients stay ahead of emerging threats.

Our clients range from mines, farms, and factories to logistics companies,
wholesalers, retailers, healthcare facilities, educational institutions, residential
estates and many more. We design security master plans, manage their
implementation, and continuously monitor their effectiveness to ensure
enduring resilience. In addition to proactive risk mitigation, we analyse security
related incidents, providing clarity and ensuring that the insights gained result
in @ more robust security posture.

Shaped by South Africa’s high-risk security environment, our expertise has
been honed in one of the world’s most challenging settings. This experience
equips us to help create secure operations and communities that can
withstand crime-related risks across the subcontinent. We employ proprietary
methodologies refined in-house, continuously updating our approach to
incorporate advancements in technology, business processes, geopolitics,
security standards, and industry regulations.

Led by our founder and managing consultant Danie Liebenberg, our team
includes a risk analyst, system designer, technical project manager, auditor,
training officer and incident analysts, all committed to delivering bespoke
solutions. By implementing forward-thinking security strategies, we help our
clients establish safe environments where they can live and work without the
disruption of criminal threats.
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CONSULTING:

The resilience of any business, organisation or residential community against
physical risks and threats depends on the strength of its risk mitigation plan
and the effectiveness of its implementation and management.

For those responsible for the well-being of people, assets or properties, a clear
understanding of all potential threats, the value of existing security measures,
and the extent of their vulnerabilities is essential.

We provide this understanding. Through comprehensive risk, threat, and
vulnerability assessments, we evaluate our clients' security operations and
systems, enabling us to develop robust mitigation plans, policies, and
procedures. We further design security systems that ensure our clients remain
protected in an ever-evolving risk landscape.

Our technical project manager oversees the implementation of these plans
and systems, ensuring that our clients receive exactly what we have
recommended - rather than what suppliers, installers, or service providers
prefer to sell.

Once implementation is complete, our training officer ensures that all
stakeholders contribute effectively to the success of the mitigation plan before
passing oversight to our risk auditor.

Our auditor continuously monitors the plan’s effectiveness, with each audit
leading to adjustments that drive continuous improvement in pursuit of
optimal security.
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ANALYSING INCIDENTS:

When a security-related incident occurs, our first priority is to establish the
facts and understand what really happened. By doing this we seek to uncover
the underlying causes, contributing factors, and weaknesses that allowed the
incident to take place.

By gathering and analysing information in a structured way, we provide clarity
that clients can rely on. Our findings explain not only what happened, but why
it happened, giving decision-makers the insight they need to take corrective
action and prevent a recurrence.

Every analysis is thus an opportunity for improvement. By identifying the gaps
in systems, processes, or defenses, a professional incident analysis highlights
the areas where a security master plan can be strengthened. This makes it a
powerful tool for building resilience, not just resolving an incident.

Our analysts are recognised for their thoroughness and discretion. We
approach each case with the same commitment: to understand an incident,
provide clarity, and deliver practical lessons that help our clients safeguard
continuity, stability, and reputation.

Important note - An incident analysis undertaken for the purpose of
understanding how security can be improved should not be confused with an
investigation, which has as its main purpose the identification and prosecution
of perpetrators. We do not conduct investigations.
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FREE-STANDING
SERVICES

Whilst we are well known for developing,
implementing and monitoring the effectiveness
of comprehensive security master plans, we also
offer the following "free-standing" services to
clients who only need assistance in a specific

area:

Assessments to identify risks and threats.

e Evaluation of existing risk mitigation measures.

e |dentification of vulnerabilities.

e Technical design of security systems and

professional oversight of installations.

e Facilitation of security tenders.

o Writing of security policies and procedures.

e Analysis of security-related incidents.

Security awareness training.
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VALUES, VISION
& MISSION

Our values:

We are committed to integrity, innovation and
performance in everything we do. Our approach is
built on extensive expertise, strategic foresight, and

a pursuit of excellence.

Our vision:

To be widely known for our ability to anticipate
threats, develop resilient security plans, and help
create environments where businesses can
operate with confidence and people can live in

peace.

Our mission:

We help to create secure environments by
developing, implementing and  monitoring
bespoke security plans, and by providing deep

insights into security-related incidents.
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CONTACT US

+27 - 64 021 - 5611 (UTC +2) Philip Engelbrecht Avenue, Meyersdal,
info@liebenbergassociates.com Alberton, South Africa, 1448

www.liebenbergassociates.com



